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COLLEGE	
  COUNCIL:	
  
The	
  purpose	
  of	
  College	
  Council	
  is	
  to	
  follow	
  the	
  College	
  Governance	
  System	
  which	
  is	
  to	
  foster	
  the	
  
par$cipa$on	
  and	
  contribu$on	
  of	
  the	
  	
  	
  	
  	
  faculty	
  and	
  staff	
  to	
  the	
  educa$onal	
  mission	
  of	
  the	
  College.	
  	
  
Council	
  provides	
  the	
  framework	
  for	
  the	
  networking	
  and	
  support	
  needed	
  to	
  carry	
  out	
  the	
  general	
  work	
  of	
  
the	
  College.	
  	
  Several	
  Standing	
  Commi2ees	
  report	
  to	
  College	
  Council	
  and	
  bring	
  policy	
  recommenda9ons	
  
for	
  ac'on	
  to	
  the	
  Council.	
  	
  They	
  will	
  be	
  the	
  forum	
  for	
  final	
  discussion	
  of	
  ma3ers	
  before	
  recommenda4on	
  
to	
  the	
  President	
  of	
  the	
  College	
  for	
  disposi1on.	
  
	
  	
  
COLLEGE	
  AFFAIRS:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda1ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra)on	
  to	
  assist	
  in	
  policy	
  implementa,on	
  in	
  the	
  following	
  areas:	
  	
  Budget/Fiscal,	
  Campus	
  needs	
  
assessment	
  and	
  planning,	
  Space	
  Alloca2on/Facili2es/Safety	
  (OSHA),	
  Security,	
  
Marke&ng/Publicity/Community	
  Rela&ons.	
  
	
  	
  
CURRICULUM	
  &	
  ACADEMIC	
  POLICY:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda)ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra)on	
  to	
  	
  assist	
  in	
  policy	
  implementa)on	
  in	
  the	
  following	
  areas:	
  	
  New	
  programs	
  &	
  courses,	
  
Academic	
  calendar,	
  Academic	
  standing,	
  Gradua2on	
  requirements,	
  	
  	
  	
  	
  Grading	
  policy,	
  Subs2tu!on,	
  
Waiver,	
  Withdrawal,	
  CLEP,	
  Independent	
  study.	
  
	
  	
  

PROGRAMS	
  &	
  SERVICES	
  EVALUATION:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda1ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra)on	
  to	
  assist	
  in	
  policy	
  implementa)on	
  in	
  the	
  following	
  areas:	
  	
  Assessment,	
  Accredita.on,	
  
Program	
  Evalua,on	
  (subject	
  to	
  applicable	
  Board	
  policies),	
  Services	
  Evalua,on.	
  
	
  	
  

FACULTY	
  &	
  STAFF	
  DEVELOPMENT:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda1ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra$on	
  to	
  assist	
  in	
  policy	
  implementa)on	
  in	
  the	
  following	
  areas:	
  	
  Faculty	
  and	
  staff	
  recrui)ng,	
  
Teaching	
  techniques	
  development,	
  Center	
  for	
  Teaching,	
  Awards	
  and	
  emeritus	
  recommenda:ons,	
  
Faculty/Staff	
  Handbook,	
  Faculty/Staff	
  orienta6on,	
  Professional	
  Development	
  events,	
  Cultural	
  programs,	
  	
  	
  	
  	
  
Wellness,	
  Distance	
  Learning.	
  
	
  	
  
INFORMATION	
  RESOURCES	
  MANAGEMENT:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda1ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra)on	
  to	
  assist	
  in	
  policy	
  implementa)on	
  in	
  the	
  following	
  areas.	
  	
  Standards	
  for	
  hardware	
  and	
  
so#ware	
  purchases	
  for	
  classroom	
  use,	
  Campus-­‐wide	
  plans	
  for	
  	
  networking,	
  Electronic	
  access	
  to	
  
ins$tu$onal	
  informa$on,	
  local	
  and	
  na$onal	
  databases	
  and	
  library	
  resources,	
  LANS,	
  Local	
  databases	
  and	
  
mul$media,	
  Security	
  standards,	
  Lab	
  access	
  and	
  security,	
  Ins/tu/onal	
  research,	
  Distance	
  Learning.	
  
	
  	
  

STUDENT	
  DEVELOPMENT:	
  
This	
  commi)ee	
  shall	
  make	
  recommenda1ons	
  to	
  the	
  College	
  Council	
  and	
  be	
  called	
  upon	
  by	
  the	
  
administra)on	
  to	
  assist	
  in	
  policy	
  	
  implementa)on	
  in	
  the	
  following	
  areas:	
  	
  Student	
  recruitment	
  and	
  
reten%on,	
  Registra%on	
  procedures,	
  Placement	
  Tes%ng,	
  Academic	
  Advising,	
  Orienta%on,	
  Scholarships	
  and	
  
Awards,	
  Gradua+on	
  procedures,	
  and	
  Student	
  	
  Ac+vi+es.	
  



	
  	
  

	
  
	
  

Not	
  Part	
  of	
  College	
  Council	
  
	
  
	
  

PRESIDENT’S COMMITTEE ON DIVERSITY (PCOD):  
 
FACULTY FORUM: 
 
LEADERSHIP TEAM: 25 members and represents almost all directors and deans along with the college 
council chair. 
 
NEASC TEAM 	
  
 
DIVISION CHAIRS & DIRECTORS: 
 
SUSTAINABILITY TEAM: 	
  
 
STUDENT SERVICES TEAM: 
 
ADVISING TASK FORCE: 
 
FIRST YEAR EXPERIENCE TEAM: 
 
STRATEGIC PLAN: 
 
LIBRARY ADVISORY COUNCIL: 
 
CLASSIFIED STAFF ASSOCIATION (CSA)       not	
  ac've	
  currently?	
  
	
  
WEBSITE ADVISORY COMMITTEE- 12 members 
 
INSTRUCTIONAL TECHNOLOGY ADVISORY GROUP 
 
EMERGENCY RESPONSE TEAM 
 
SMART DEVICES AND MOBILE APPS GROUP 


